


2008
Association of 

Children’s 
Hospice 

rebrands to 
‘Children’s 

Hospices UK’

2003

Corporate 
Fundraising 

Scheme (CFS) 
is established. 

2010

Member 
consultation and 
review ‘National 

Fundraising 
Scheme’ adopted

2011
Merger and 
rebrand to 

Together for 
Short Lives

2013

2nd review and 
formation of the 
‘NFS Review 

Working Group’

2014

3rd scheme review 
undertaken with 

membership.

2019

New income 
distribution model 

and member 
agreements 

implemented.

NFS is run as a co-operative fundraising scheme, with Together for Short Lives (TfSL) managing it on behalf of the current 54 hospice members, as part of 
their umbrella role for the sector. NFS allows corporate funders to provide support for the vital work of all the UK’s local hospices through a centralised 
approach; as well as supporting the sector through TfSL’s national strategic work such as Children’s Hospice Week. The intention is to access national 

partnerships, that locally/regionally based hospices might otherwise not have access to – NFS should not draw away funds or compete with existing activity. 
TfSL recover its salary costs and the cost of running the scheme i.e. staff, travel and a contribution to office costs from the gross amount raised. They also 

receive a 15% allocation from the net income. It has raised just under £27 million
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Income Costs



Gross Income 1,799,134

TfSL Costs (445,631)

Net Income 1,353,503

Historic Target return on investment of 3:1

20/21 actual: 4:1



Staff costs (6.6 wte) 289,137

Partnership costs 19,601

Events costs 0

Travel & meetings 1,271

Office costs
Overhead

8,872
126,750

445,631

Based on Mar 20 & Mar 21 Management Accounts



Gross 
income

% Cost 
allocation

Net 
income

Hospice 1 130,447 7.2 32,085 98,362

Hospice 2 62,290 3.5 15,597 46,693

Hospice 3 30,141 1.7 7,576 22,565

Other Hospices 1,306,386 72.6 323,528 982,858

Together for Short 
Lives

269,870 15 66,845 203,025

1,799,134 100.0 445,631 1,353,503



National work through 
Together for Short Lives

15% 203,026

Distributed to member 
children’s hospices

85% 1,150,478

Agreed with corporate partners



2 models:

1. local branches link with local children’s hospices

2. all income shared among all members

Under both models 15% of income goes to Together for Short Lives national work and 
85% to children’s hospice members



Allocated in proportion to members’ audited expenditure on children’s palliative care (0-18 
years)

Where services support children over the age of 18, members must calculate the expenditure 
on the care of 0-18 year olds and have this confirmed by their auditors

Minimum level that no member’s allocation will fall below, currently set at 1.75% of the total 
(equivalent to expenditure of £2.9m)



Distributions are made in April so the income can be accrued in accounts with 
years ending on 31 March

This year:

• Calculations are based on income received and costs incurred between 1 
March 2020 to 31 March 2021 (to align year end with TfSL)

• Distribution will be in 2 tranches due to M&S receipt





“To develop a more 
distinct, powerful and 

ambitious brand position”
*and everything that comes with it – better materials, increased awareness and the flexibility of dual 

branding and other elements that work for members









SUPPORTING CHILDREN’S HOSPICES

Families of children with life-limiting condition are pushed 
to their limits

Our children’s hospices must never be pushed to theirs

Rolling campaign moments

Increase our awareness through larger 
campaign moments each year, with a 

fundraising objective (using paid, 
owned and earnt channels) i.e. CHW, 

national legacy promotion and the 
development and promotion of a NFS 

corp. mass participation event. 

Improved assets and resources

We need to consult all stakeholders to 
develop a comprehensive brief for all 

assets required i.e. pitch film, 
presentation deck, online assets, case 

studies etc

Always on’ comms

‘We need to have a more visible 
presence on our own social channels 

and develop a paid-for media 
approach to increase awareness with 

businesses i.e. sponsorship, sector 
journals, LinkedIn, thought leadership 

events











NFS Corporates 
Mass 

participation 
event
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mailto:Mala.Langdon@togetherforshortlives.org.uk
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