together
 short

libes

NFS 2020-21

A financial review and look ahead
May 2021



History

j"il . New income y .
#gw Member i | distribution model 3unilcehr$;?<2r:?/://iltehw
. : . review an and member :
Corporafte Chlld!'en S COf']SUlt‘atIOf:l and formation of the agreements membership.
Fundraising Hospices UK review ‘National ‘NFS Review imolemented
SCheme (CFS) Together we make a lifetime of difference FUndralSlng | p emented.

is established. Scheme’ adopted Working Group

2003 2010 | 2013 |

2008 2011 2014 2019

Association of Merger and
Children’s rebrand to
Hospice Together for
K ASSOCIATION OF rebrands tO Short lees
CHILDREN'S HOSPICES ‘Children’s
Hospices UK’

NFS is run as a co-operative fundraising scheme, with Together for Short Lives (TfSL) managing it on behalf of the current 54 hospice members, as part of
their umbrella role for the sector. NFS allows corporate funders to provide support for the vital work of all the UK’s local hospices through a centralised
approach; as well as supporting the sector through TfSLs national strategic work such as Children’s Hospice Week. The intention is to access national
partnerships, that locally/regionally based hospices might otherwise not have access to — NFS should not draw away funds or compete with existing activity.
TfSL recover its salary costs and the cost of running the scheme i.e. staff, travel and a contribution to office costs from the gross amount raised. They also
receive a 15% allocation from the net income. It has raised just under £27 million
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Overview 20-21

Gross Income 1,799,134
TfSL Costs (445,631)
Net Income 1,353,503

Historic Target return on investment of 3:1

20/21 actual: 4:1



TFSL Costs

Staff costs (6.6 wte) 289,137
Partnership costs 19,601
Events costs 0
Travel & meetings 1,271
Office costs 8,872
Overhead 126,750

445,631

Based on Mar 20 & Mar 21 Management Accounts



Allocation of Costs

Cost
allocation

Hospice 1 130,447 32,085 98,362
Hospice 2 62,290 3.5 15,597 46,693
Hospice 3 30,141 1.7 7,576 22,565
Other Hospices 1,306,386 72.6 323,528 982,858
R/geither [elfcielit 269,870 15 66,845 203,025

1,799,134 100.0 445,631 1,353,503



Net income allocation

National work through o
Together for Short Lives 15% 203,026

Distributed to member

(0)
children’s hospices 85% | 1,150,478

Agreed with corporate partners



Allocation of income

2 models:

1. local branches link with local children’s hospices

2. allincome shared among all members

Under both models 15% of income goes to Together for Short Lives national work and
85% to children’s hospice members



Sharing income

Allocated in proportion to members’ audited expenditure on children’s palliative care (0-18
years)

Where services support children over the age of 18, members must calculate the expenditure
on the care of 0-18 year olds and have this confirmed by their auditors

Minimum level that no member’s allocation will fall below, currently set at 1.75% of the total
(equivalent to expenditure of £2.9m)



Distributing income

Distributions are made in April so the income can be accrued in accounts with
years ending on 31 March

This year:

e Calculations are based on income received and costs incurred between 1
March 2020 to 31 March 2021 (to align year end with TfSL)

* Distribution will be in 2 tranches due to M&S receipt



Looking ahead



Pushed to the Limits - strategic objectives

“To develop a more
distinct, powerful and
ambitious brand position”

*and everything that comes with it — better materials, increased awareness and the flexibility of dual
branding and other elements that work for members
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When a family is told their child will have
a short life, they go into free fall.

it's our job to caich them.
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Strategic focus

SUPPORTING CHILDREN’S HOSPICES

Families of children with life-limiting condition are pushed
to their limits

Our children’s hospices must never be pushed to theirs

1

Rolling campaign moments

Increase our awareness through larger
campaign moments each year, with a
fundraising objective (using paid,
owned and earnt channels) i.e. CHW,
national legacy promotion and the
development and promotion of a NFS
corp. mass participation event.

Improved assets and resources

We need to consult all stakeholders to
develop a comprehensive brief for all
assets required i.e. pitch film,
presentation deck, online assets, case
studies etc

Always on’ comms

‘We need to have a more visible
presence on our own social channels
and develop a paid-for media
approach to increase awareness with
businesses i.e. sponsorship, sector
journals, LinkedIn, thought leadership
events
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Children's hospice week
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Will you push yourself o your limits, so children’s
hospices aren't pushed 1o theirs?
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NFS Corporates
Mass
participation

event

£10 to enter

bespoke fundraising
platform & support

medal when you raise
£100

team & company
leaderboards

One week. 99,000 steps.

A step for every child living with a life-limiting condition.

This Children’s Hospice Week, will
your teams push themselves to
their limits - so that children’s
hospices are not pushed to theirs?
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A fresh new business
strategy



More agile

Market Analysis
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Change in spending from 2019 for the week ending April 1. Bubbles are sized by industry sales.

New York Times, 11 April 2020
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+100%



Giant leaps

Dream 10 prospects...WIP!

Warm/warmish: Cold:

o
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Poundland® Superdvugy. Y
Unileaer
mastercard.

Final List shared with all stakeholders. ET, Trustees and children’s hospices asked to support cultivation.



New propositions

Rebranding our corporate partnership offerings

Engagement

E.g

(entérparcs



Tiered plans

Benefits for NFS corporate partners

Projected value Benefits

Up to £50k » Dedicated contact in the central Together for Short Lives corporate partnerships team.

* Introductions to fundraising contacts in local children’s hospices who can co-ordinate visits & volunteering opportunities.
No twinning — income shared with  + Dual-branded fundraising materials and events calendar.
all NFS members * Fundraising resources e.g. collection tins, badges and T-shirts.

» Chance to apply for places in challenge events.

» Partnership page on Together for Short Lives’ website and corporate referenced in Impact Report.

* Invites to Impact Event and annual Ball.

* Thank you certificates.

£50k to £200k As above plus:

Twinning — income shared » Allocated places in London Marathon and virtual London Marathon.

between twinned children’s

hospices

Over £200k As above plus:

Twinning — income shared * Regular impact reports / colleague newsletter.

between twinned children’s » Volunteering programme co-ordinated by dedicated contact and contacts in local children’s hospices.

hospices + Phone call from Andy.



You

Innouvating lead generation activities

« Conduct survey and publish report on “public perceptions of corporate giving during the pandemic/the future of CSR”.
* Host Business Leaders webinar series.

« Create business pledge to engage prospects in lobbying for policy changes in relation to children’s hospice funding and support for
families.

« Create sponsorship packages for NFS events e.g. 99,000 steps.

o ‘Together for Short Lives: Year in Review’ brochure for Dream 10 prospects.

o Template new business materials.

We will also look to appoint a PR agency on a paid / pro bono basis to help publicise the research and see if
they can recommend us to their clients. We enjoy good working relationships with ZPR and Grayling.



Partnerships update

Center Parcs

19 VLM/VVLLM runners
Contactless donation devices installed
Family breaks back

Hobbycraft

4 VLM/VWLM runners
In-store fundraisers confirmed, 1 May Bonanza

2 London Marathon runners
100 Ways in May/new Events calendar
Donation Stations

Disney

Disney Ultimate Princess Celebration - launched
April 271

MesS

Invoicing for funds happening imminently

Simon Cowell has had stewardship call with M&S
Food MD, Stuart Machin

Partnership wrap-up video has been shared with
SMT

Review of organisation-wide charity partners taking
place across the business

1 VLM runner

4 VLM/VVLM runners
Launching year 3 with Children’s Hospice Week



Any questions, please contact:

Mala Langdon, Director of Finance & Resources:
Mala.l angdon@togetherforshortlives.org.uk
07795972345

Nick Carroll, Director of Fundraising:
Nick.carroll@togetherforshortlives.org.uk
07971049986

Lucy Crisp, Head of Corporate Partnerships:
Lucy.crisp@togetherforshortlives.org.uk
07376548104
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